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Minutes 
June 25, 2015.
IFAO board meeting 

At: Chicago Hilton, ASAIO 2015- congress center, Chicago

Date: June 25th 2015;  Room 4-M – fourth floor; Time: from 12:00 – 1:15 pm Thursday 
I. Present: Kurt Dasse, Bernd Stegmayr, Takeshi Nakatani, Toru Masuzawa, William Holman, William Wagner, Stephen Ash, Paul Malchesky, Motiki Yonekawa.
II. Welcome  by chairman Kurt Dasse. Due to medical reasons he handed over the tasks of the chairman to Bernd Stegmayr (former vice chairman) who continued to chair the board meeting.

III. Report of ASAIO – IFAO joint session. The session and speakers were appreciated as well as their international bridging of their presentation.  

IV. The Secretary informed about the governors allotted time in the board was clarified. Fulfilled 6 years terms at December 31, 2015: Birgit Glasmacher ESAO, William Holman ASAIO, William Wagner ASAIO, Motiki Yonekawa JSAO.
Fulfilled 4 years term as secretary/treasurer at December 31, 2015: Takeshi Nakatani JSAO.

V. Elected as new governor of the IFAO Board was for the ESAO: Heinrich Schima (Vienna, Austria). He will replace Birgit Glasmacher, ending her period Dec 31, 2015. 
For ASAIO and JSAO this issue was postponed for internal suggestions within each society. E-mail voting is planned. Based on the rotational system JSAO will suggest one of their new candidates also to take the position of vice chairman. 
Actions: ASAIO will prepare for 3 new representatives; JSAO will prepare for 1 new representative.  JSAO will suggest one of their representatives to be Vice Chairman.

VI. Report of the IFAO Secretary /Treasurer:  There have been only few transactions the past few years. The balance sheet will be presented in the next future by e-mail. The approval of the Treasurers report will be made after this information by e-mail voting. Transaction problems due to international regulations were discussed. To facilitate the distribution of invoices and transfer of the money, previous treasurer Stephen Ash proposed to have a more fixed person as assistant Secretary/treasurer. Best would be if such person was affiliated with the management of one of the founding societies. The IFAO account is located in USA as is the registration of IFAO as a 501 c(3) society. To facilitate the administration of IFAO it was suggested to ask Karen Burke who is within the ASAIO administration, to take such obligation. 
Action: Voting of the board was unanimous majority to proceed on this line and to try to arrange this cooperation with Ms. Burke and ASAIO. The former treasurer Stephen Ash, representative William Holman, the present treasurer Takeshi Nakatani and chairman Bernd Stegmayr will discuss this issue further with her and ASAIO during the ASAIO congress. 

The transfer of membership fee from the continental societies to the IFAO and vice versa were discussed.  There has been a problem in getting invoices delivered to the societies and payment on timely basis. The reimbursement of money (($25,000 USD) from ISFA to the organizing Society, one year ahead of the joint IFAO congress, often is delayed. Obstacles are the distances between treasurer and the US bank, and the international regulations for money transfer. In addition there are costs for each such transfer to the banks involved. One suggestion was to facilitate this system by having each local society placing the yearly dues for IFAO into a special account. This would end up in $2500 x 6 years ($15, 000 USD) saving until the next combined IFAO congress. In addition to the local savings IFAO would send another 10 000 USD from the present IFAO account of previous savings.  Another suggestion was to keep it unchanged since there would be a risk that the local society does not place the yearly dues in a separate fund and the “monetary power” of IFAO would be much less. 

Action: Voting rendered in keeping the situation as it is and to see how things develop when an assistant secretary is involved to help out with the invoices and tracking payment. 

Discussions also covered the travel scholarships for speakers at national societies who are not members of IFAO, directed towards speakers from overseas or outside of these countries. There is a possibility to, for national societies, apply for such funds (up to 1000 USD each) at a maximum of 3/year (according to prior board approvals). This policy will continue. 
VI. 

The concept of IFAO session/congress activity was discussed. 
Regarding the IFAO official meeting, every second year: Suggestions came up of preference to have the official IFAO part of the local conference as a plenary session. Preferentially this would be an approximately 2 hour session. The topics to be presented should have interdisciplinary focus and also emphasize the benefit of having presentations from different continents to learn from each others. The benefit of IFAO federation support should be obvious in such presentations, aimed at identifying different approaches to the clinical challenges in each country. 
Intermediate IFAO sessions can contain a report of the IFAO and reports from each of the founding societies that is not arranging the local congress. They have mainly been plenary and the length of such session have varied (approx. 45 min). 

Action: The different strategies and aims should be discussed further by e-mail.
The basis and dates of the next official ESAO – IFAO meeting to be held in Europe 2017 was given by Heinrich Schima (appointed Congress President). The ESAO-IFAO congress is planned to be held September 6 to 9,  2017 in Vienna. A pamphlet was distributed.
The governors of the JSAO mentioned that there would be an overlap with their annual meeting (the JSAO is planned for September 4-8, 2017). Schima mentioned that he could not change the time since the venue was not available for another period. In addition he had considered that there would be no collision with the JSAO meeting since they normally are held later during the year. 
Action: The JSAO delegates will discuss a possible change of the time period for the JSAO meeting. 

VII. 

Presenters of the intermediate IFAO sessions.
A) An urgent need of names of presenters (from IFAO, ASAIO and JSAO) and their topics (15 min presentation each) of the next session at the ESAO congress in Leuven (September 3 at 1.00pm until 1.45 pm).

Action a): ASAIO has to decide urgently for one speaker and topic-

Action b): JSAO has to decide urgently for one speaker and topic. Information is to be sent Bernd Stegmayr <bernd.stegmayr@medicin.umu.se> within the next few days. 

B) Content of the next session at the JSAO congress in: IFAO representative, ESAO representative and ASAIO representative (each 15 minutes?). 
An urgent need of names of presenters (from IFAO, ASAIO and ESAO) and their titles and topics (15 min presentation each?) of the next session at the JSAO congress in Tokyo (November 2015).

Action a): ESAO has to decide urgently for one speaker and topic-

Action b): ASAIO has to decide urgently for one speaker and the title of the talk. 

The respective Society governors will handle the contacts. Information is sent to Toru Masuzawa <masuzawa@mx.ibaraki.ac.jp> within the next few days. 

VIII.
Home page report by Stephen Ash. A yearly cost for the home page has been covered by himself. 
Action: It was decided that he should send the invoice to IFAO for reimbursement. A help to keep the home page updated was discussed. 

The update of the home takes some time. To relieve Stephen Ash of some of those burdens a suggestion was the involve an assistant secretary and the IFAO chairman (if the persons are able to handle such system). 
Action: Access keys could be given to the assistant secretary (Karen Burke) and the chairman of IFAO. 

Need of economical support of the assistant secretary (for home page and secretary work) should be discussed along with the content and extent of the work. 
Action: Stephen Ash and ASAIO governors together with Bernd Stegmayr discuss these issues with her and the ASAIO board.
IX.

IFAO Travel Grants  10 travel grants have been supplied to young scientists for the participation of the joint IFAO-ESAO congress, at the discretion of ESAO. There was only limited time to discuss this issue. The content and measure of payment should be discussed further. The content and measure of payment should be discussed further. A travel support for IFAO Board members to attend Board meeting is also available on request (see below). Eventually this could be used in combination. 
Action: further discussion internally within Societies and at the next board meeting. 

Basis see below:
The IFAO previously had established a number of Travel Scholarships services for member societies and other artificial organ societies in the past including:
i. $1000  Travel Scholarships to National artificial organ societies (not members of IFAO) to support speakers from our Continental societies who give keynote speeches at their meetings. Societies in Turkey and  India have received such awards.
ii. $500  Travel Scholarships for our own societies to offset part of the costs of inviting speakers from other societies in IFAO, for symposia with international focus.  These are provided only as matching funds.
iii. $1000 travel support for IFAO Board members to attend the IFAO Board meetings (when needed).
X.  IFAO Members from other continents : Invited to the board was Prof. Aron Andrade (e-mail: aron@dantepazzanese.org.br), chairman of the Latin American society of artificial organs. They have approximately 400 members, mainly technicians. They are interested to apply for a membership or at least an affiliation.  In Asia a similar discussion has been brought up for an Asian-pacific artificial organ society.  Discussion included various options for such cooperation and activity. The benefit having more extensive parts of the globe involved was brought up by Paul Malchesky, referring to the federation for apheresis- World Apheresis Association. 
Action: Due to limitations in time this issue will be discussed within the local societies and then brought up by e-mail and during the next board meeting. Those discussion should also include the extent of yearly membership fees that such Societies should cover as well as possibilities to involve IFAO in local activities. 
XI. Paul Malchesky reported of the IFAO-journal ‘Artificial Organs’ present state. Impact factor 2.05 and more than 400 manuscript submissions/year during the latest years. 
Action: Due to time lack Paul Malchesky was asked him to prepare a text that could be inserted at the homepage about the activities. There already is a link to the journal. 
XII.   Varia: No further subject was brought up.

XIII. 
Closing 


