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MINUTES OF THE 5th MEETING OF THE BOARD OF THE

INTERNATIONAL FEDERATION FOR ARTIFICIAL ORGANS

International Convention Center, Osaka, Japan
Monday, October 29th, 2007 18:30 to 20:30

Item 1
Call to Order

The IFAO President, Y. Taenaka, welcomed all members of the Board.


Board Members present:

T. Nakatani and S. Takatani from JSAO, S.R. Ash and Peer Portner from ASAIO, B.H. Walpoth und J. Vienken from ESAO, K. Sun from Korea.

Excused: M. Lysaght, H. Schima and A. Leirner

Item 2
Minutes of the 4th Meeting of the IFAO Board on June 9th, 2006 in Chicago

The Secretary Treasurer had sent out the minutes in due time for comments. S. Takatani mailed a protest on the motion on agenda item 7: Logos on the cover of Artificial Organs. The protest was not against the phrasing of the minutes but against the content of the motion itself. He reported that JSAO strongly opposes the motion to recommend the removal of the logos from the AO cover page and claimed that he was not informed in time on the content of the agenda item. 

In the end of an E-mail discussion and consideration of the various arguments the representatives of ASAIO and ESAO agreed to withdraw the recommend to remove the logos and let it be like it is. They explicitly stated, that they did this in the interest of harmony within the three member societies in spite they still are not happy with the present situation.

In the Board Meeting an official motion was made to correct the motion of the previous meeting:

      Motion:
It was moved and seconded to accept that the logos of ASAIO, ESAO and JSAO on the cover page of Artificial Organs may stay as they are. This motion overrules the motion of agenda item 7 of the minutes of the 4th Board Meeting in Chicago and is accepted by the ASAIO and ESAO representatives in the interest of harmony within the Federation. 

The motion was unanimously approved


After the motion the minutes of the 4th IFAO Board Meeting were accepted and moved:

      Motion:
It was moved and seconded to accept the minutes of the 4th IFAO Board Meeting. The motion was unanimously approved


The President and the Secretary Treasurer signed the minutes.

Item 3
Report of the Secretary Treasurer

3.1 
Officer Liability


The Officer Liability was renewed with the Dawson Companies with the Policy #: BMI20040064 for the period from February 15th, 2007 to February 15th, 2008. The insurance only covers IFAO matters of the board members, no other activities of the board members. This year the annual premium is 375 USD plus a fee of 75 USD.

3.2
Finances in the fiscal year July 1st, 2006 to June 30th, 2007

The finances of IFAO are in a very healthy condition. In total we received an income from interests of USD 10.568,40 that is an overall interest rate of 4,3%. The investments on June 30th consisted of:


FEDERAL NATL MTG ASSOC (CALLABLE NOTES MULTI% FEB 07 2013
103.000


Cash on Merrill Lynch account with a present interest rate of close to 4,5%
8.491


46 DWS CASH UND INHABERANTEILE À 1.028 USD
46.251


CHICAGO PREMIUM INVEST L.P.
50.000


Cash on accounts in Germany and the US
62.277



In total:       USD 275.619


In the meantime the contribution to the Joint Congress of USD 25.000 has been transferred to the congress office.


For 2006 all membership fees have been paid, for 2007 only the ASAIO fee is still open. 


In the last 2 years of the International Society for Artificial Organs (ISAO), the Headquarters had asked the members for voluntary contributions for supporting the International Faculty for Artificial Organs (INFA), the educational offspring of ISAO. In these years, USD 3.030 had been collected by the members as voluntary contributions. This was stated in the balance sheet of the fiscal year ending 2005. In this year a liability to INFA was shown on total 13.030 USD including an amount of USD 10.000 offered by ISAO to INFA. A communication with the Secretary General of INFA, Prof. Sergio Stefoni, Bologna, on this money remained unanswered. Thus, in the following year the total liability has been removed from the IFAO books. In the meantime, however, some former members of ISAO, who had donated, have contacted the Secretary Treasurer of IFAO on the use of their donations. In fact the money so far has not been used in the sense it was requested as donation.


Thus, the Secretary Treasurer proposes that the USD 3030, donated by the ISAO members, will be made available again to INFA in case INFA requests so, however, not the ISAO money that was not used and fell back to the IFAO funds. The Secretary Treasurer, therefore, has again included a liability covering the donations of USD 3.000 in the Balance Sheet. If approved, the Secretary Treasurer will contact INFA to use this money in the sense under which it was donated to ISAO.


In the discussion of the report it was recommended to approach by registered mail the present Dean, Prof. Horst Klinkmann, and the Chancellor, Prof. Sergio Stefoni, to nominate an account on the name of the International Faculty for Artificial Organs, INFA, to send the money latest by end of the IFAO fiscal year that is end of June. Otherwise the money will stay with IFAO at its free disposal.


The president has agreed to support the Secretary Treasurer with USD 1.500 to cover his expenses for the trip to Japan after running the IFAO office for 3 years without any office charges. By approving this money he explicitly stated, that also in the future the office should be run on a voluntarily basis only and that travel cost should be covered by the board members themselves.


In the year 2005 two Board members, Jörg Vienken and Günter von Sengbusch, together with other specialists organized a meeting in Germany on “Regenerative Medicine – Membranes and Scaffolds”. Most of the papers presented at the meeting were published in a regular issue of Artificial Organs (30[10] 2006), the official contact journal of the Federation. The IFAO Board, at that time, agreed by E-Mail voting to cover 1/3 of the cost for over-pages. The rest was covered by ESAO and DECHEMA. For IFAO it was an amount of USD 1.500. It can be taken almost for sure that this issue has substantially contributed to a further increase of the impact factor of AO.


The company that invested the Chicago Invest requested an approval to sell the investment and notified that presently the investment can be sold at net about 136% of the initial investment value. The Secretary Treasurer has agreed to sell. If the deal runs as it is proposed by the investor, for IFAO it would come up of close to 20% annual interest for this investment.

3.3
Burl Osborne Award


The BELO foundation again has donated USD 15.000 for the Burl Osborne Award and other activities. For this donation IFAO expresses its deep appreciation to Prof. Peter Ivanovich, who again arranged this generous donation. This money came in the fiscal year ending June 30th, 2007 however, the spending will be in the running fiscal year. The money donated by the BELO Foundation thus is earmarked in the Balance Sheet. The Burl Osborne Committee, headed by Prof. Ivanovich, is now and in the future in charge to decide on the spending of these funds. At the end of the fiscal year a total amount of USD 51.823 is available. The Burl Osborne Committee has decided to present the “Best Abstract Award” endowed with USD 5.000 at the Joint JSAO-IFAO Congress and recommends to use the accumulated funds to continue this price also in the future joint congresses of IFAO. The “Organ Replacement Hero Award” cannot be handed over to Tracy Kay Gonzales in Osaka as she unfortunately will not be able to come to Japan. The Award will be handed over to her at her university in the USA by Peter Ivanovich together with Burl Osborn. The costs for the price including the statue will be about 8.000 USD leaving again about 7.000 USD for the IFAO funds.

     Motion:
It was moved and seconded to authorize the Secretary Treasurer to approach the Dean and Chancellor of INFA in this matter as discussed in the meeting.


The motion was unanimously approved


Furthermore it was discussed and consensus  that the Congress President or Program Chairman of the next Joint IFAO Congresses can divide the sum of 5.000 USD for the “Burl Osborne Best Abstract Award” at his discretion also into 2 or 3 prices. 

   Motion:
It was moved and seconded to approve the Secretary Treasurer’s report with the addition on the “Burl Osborn Best Abstract Award”.


The motion was unanimously approved

Item 4

Audit of the 2006/07 and 2nd half of 2007 Financial Statements


The Secretary Treasurer requests to approve an auditing for the fiscal year 2006/07 and the first half year of the fiscal year 2007/08 ending on December 31st, 2007. It is his interest to transfer audited finances to his successor. For the auditing a liability of USD 1.000 has already been included in the financial statements.


It was discussed that this is in the interest for both the outgoing and the incoming Secretary Treasurer.

   Motion:
It was moved and seconded to request the Secretary Treasurer to audit the financial data to the date he terminates his duties as Secretary Treasurer.


The motion was unanimously approved.

Item 5: 
Elections

               5.1

Nomination of the Board Members for the period 2008/09 by the Member Societies


Steve Ash reported that ASAIO nominated no changes for the representatives. He himself, being Past President and thus member of the ASAIO Executive Board, Michael Lysaght being President of ASAIO and Peer Portner having been former President of ASAIO and having been actively involved in the ISAO – IFAO transition process.


Beat Walpoth, being President of ESAO, reports that ESAO has not voted for changes as ESAO had changed 2 positions at the last period. Together with Jörg Vienken and Heinrich Schima they stay on the IFAO Board.


Y. Taenaka reports that also JSAO has not voted for changes as they also had 2 changes at the last period. Together with T. Nakatani and S. Takatani they remain on the IFAO Board.

               5.2
Election of the new Chairman and Vice-Chairman for the period 2008/09


Steve Ash reported that ASAIO as the host of the next Joint IFAO Meeting has nominated Peer Portner as IFAO Chairman. He reports that ASAIO is enthusiastic on the membership in IFAO and that Peer Portner together with the Program Chairman will take care for a high visibility of the joint efforts of ASAIO together with IFAO.


Steve Ash made clear that ASAIO has nominated already the President for the year 2009, the year of the joint ASAIO-IFAO congress, however, that the program Chairman for this congress has been nominated only recently. It will be Bill Wagner, successor of the 2008 Program Chairman, David Humes. Peer Portner knows Bill Wagner very well and both will be a strong team. ASAIO has no “Congress President” in the sense like ESAO and JSAO. Peer Portner thus suggested that he will discuss with ASAIO to establish only for the joint congresses with IFAO every 6 years a “Congress President” to underline the joint effort and make it visible as have been successfully been practised in Bologna in the year 2005 by Sergio Stefoni and in Osaka by Y. Taenaka in 2007.


It was also discussed that - if possible - the President of the Joint Congress should at the same time be the Chairman of IFAO. It is assumed that the representatives of ESAO take the necessary steps in due time in preparation of the Joint ESAO-IFAO Meeting in 2011. 

   Motion:
It was moved and seconded to elect Peer Portner IFAO Chairman for the period 2008/09


The motion was unanimously approved 


The election of the Vice-Chairman was postponed to the agenda point of the Secretary Treasurer’s election in order to discuss these two items jointly.

               5.3
Nomination and election of the Extraordinary Board Members for the period 2008/2009


Both, Adolfo Leirner, representing the Latin-American Region, and K. Sun, representing the Asian Region, have not yet served a full term of duties as both have been elected during the term. It is unanimously proposed that they be nominated again for the term 2008/09.

    Motion:
It was moved, seconded and unanimously approved to elect Adolfo Leirner and K. Sun as Extraordinary Board Members representing their specific regions.


The motion was unanimously approved

               5.4
Election of the Secretary Treasurer for the period 2008 to 2011 and Vice-Chairman for the period 2008/09


Two nominations have been made for the Secretary Treasurer, JSAO nominated S. Takatani, ASAIO nominated Steve Ash and ESAO supports the ASAIO proposal. S. Takatani claims that ASAIO and ESAO in a very early phase already had contacts in this matter before the complete IFAO-Board was informed and that by this a regional (ASAIO + ESO) partnership was formed before a discussion in the Board had taken place. He strongly suggests avoiding such situations in the future and does not accept the present situation. 


After a lengthy discussion it was agreed that a group of three members of the Board, S. Takatani for JSAO, J. Vienken for ESAO and S. Ash for ASAIO, assisted by the Secretary Treasurer work out a “bylaw” for an Executive Committee. This Executive Committee should be newly established and shall ensure that all operational, financial and strategic topics of concern to IFAO shall be discussed among all three Member Societies. The Executive Committee will be assisted by the Secretary Treasurer. They shall meet at 9:30 the next morning and draft such a “bylaw” for an Executive Committee. The draft shall than be distributed to the Board Members for discussion within the Member Societies. If accepted, the Secretary Treasurer shall organize a bullet voting by E-Mail for the Members of the Executive Committee, one of which is the Chairman, who was already elected under agenda point 5.2, one shall be the Vice-Chairman and the third shall represent the third Member Society. The Secretary Treasurer shall organize at the same time the election of the incoming Secretary Treasurer.

    Motion:
It was moved and seconded to proceed as discussed


The motion was unanimously accepted.

Item 6
Duly signed Constitution


The Secretary Treasurer reported that in his hands is a duly signed INFA-Constitution-Document as worked out in 2003.

Item 7
Authorization of the new Secretary Treasurer and at least one other Board Member for financial Transactions

The Secretary Treasurer had prepared documents for signature that ensure the incoming Secretary Treasurer to open up new accounts for IFAO and to start financial transactions and the outgoing Secretary Treasurer to finalized the needed transactions for old accounts.

    Motion:
It was moved and seconded to prepare such documents and that the incoming and the outgoing Secretary Treasurers shall take care for preparing the needed documents.


The motion was accepted unanimously

Item 8
Transition Process from the Old to the New Headquarters


The Secretary Treasurer reported that in his hands are the ISAO and the IFAO archives and that he has gone through the archives and reduced them to a size that from his point of view can easily be handled. These files he will transfer to the new Headquarters, the location of the new Secretary Treasurer. The documents of the running business are in a shape that the hand over should be possible to arrange by telephone discussions. The accounting is done electronically and can either continued or put on another accounting program available.
Item 9

Joint JSAO-ESAO Congress in Japan 2007


The President of the Joint JSAO-ESAO Congress, Y. Taenaka reported that up to 800 registered participants are expected. The Joint Congress has supported a Pre-Congress-Symposium in Shanghai with a donation of 5.000 USD, however, the spill over of participants from the Shanghai Symposium to Osaka was disappointing. 


The Congress Committee has used IFAO funds for 9 international young investigator (under 40) awards, most of which came from developing areas. It was also given the Award for the most creative work and the “Burl Osborn Best Abstract Award”. The time in progress did not allow for more detailed information. However, all IFAO Board Members present congratulated and complimented Y. Taenaka for the high visibility of the Joint Congress. The bilingual congress was the first in the history of JSAO, the international sessions and topics were highly appreciated and each session used the chairs to underline the joint efforts. IFAO Board Members expressed that the visibility got beyond expectations and the spirit of this congress should be emulated into the next joint congress together with ASAIO.

Item 10
Joint ASAIO-IFAO Congress in the USA in 2009


Peer Portner underlines again the high visibility of the Joint Congress in Osaka and that he will take this as a benchmark for his responsibility. He will discuss with ASAIO the new post of a “Congress President” at least for the joint meetings with IFAO. At the next IFAO Board Meeting in San Francisco during the ASAIO Congress he will report on the progress especially with respect to visibility of the joint efforts and a joint Program Committee.

Item 11
Various


The next IFAO Board Meeting will be organized during the ASAIO Congress in San Francisco from June 19th to 21st, 2008

Item 12
Adjournment of the Meeting


The President thanked all the participants and closed the meeting at 20:30 hours expressing his expectations that the still open agenda items under 5.2 and 5.4 can be finalized in line with the agreed upon procedure and time frame.

Addendum to Agenda Items 5.2 and 5.4


The representative of ESAO and ASAIO met as agreed at 9:30 together with the Secretary Treasurer and worked out the following draft for an Executive Committee and its duties. At the same time they have specified the duties of the Secretary Treasurer also to make it very clear that the power of operation and policy is with the Executive Committee and that the Secretary Treasurers main tasks are to assist the executive Committee, to handle the finances and to assure continuity within IFAO. The representative of JSAO joined at 10:30 when he draft was already agreed upon by those present. He did not propose any changes or additions.


The text reads as follows:


“Some members of the IFAO Board feel uncomfortable with the present decision structures and information channels between the Board Meetings and request a more transparent structuring of the process preparing Board Meeting decisions. 

Based on the experience from the first two terms of the Federation it is proposed to nominate an Executive Committee with one representative of each Member Society. The Executive Committee has to take care for necessary operating decisions between IFAO Board Meetings and discussing the important, financial and strategic issues for the Federation in preparation of the Board Meetings. The communication for such topics is recommended to be handled by E-Mail or telephone conference.

The Members of the Executive Committee are elected for a two years period and they are: The Chairman, the Vice Chairman and a representative of the third Member Society who is nominated among the three representatives of the respective third society.

The Executive Committee and the Board is supported by the Secretary Treasurer. The Secretary Treasurers duties are:

-
taking care of the finances of the Federation

- 
facilitating the communication between the Executive Committee and the Board Members

-
prepare the annual Board Meetings

-
contact with the Member Societies to receive the biennial nomination of the representatives of the Member Societies that have to be based on decisions of the Boards of the Member Societies and to receive the recommendations for the Chairman of the Federation by the Board of the Society that host the next Joint IFAO Meeting

The Secretary Treasurer is elected by the IFAO Board for a period of 4 years and can be re-elected for a second term.

The concept of the Executive Committee is discussed within 2 weeks until latest November 15th, 2007 within the Member Societies for approval. The IFAO Board than shall vote by E-Mail on the Vice Chairman, the third society will nominate its candidate for the Executive Committee and the Secretary Treasurer.

The present Secretary Treasurer will take care for the communication and prepare the voting.”
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