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MINUTES OF THE 4th MEETING OF THE BOARD OF THE

INTERNALTIONAL FEDERATION FOR ARTIFICIAL ORGANS

Palmer House, Chicago, USA
June 9th, 2006 from 7:00 hrs – 8:30 hrs

Item 1
Call to Order

The IFAO President, Y. Taenaka, welcomed all members of the Board and the Guest.


Board Members present:

T. Nakatani from JSAO, S.R. Ash, M. Lysaght from ASAIO, H. Schima from ESAO, A. Leirner,

Guest present: P. Ivanovich, Chairman of the Burl Osborn Committee

Excused: S. Takatani, J. Vienken, B.H. Walpoth, K. Sun and P. Portner

Item 2
Minutes of the 3rd Meeting of the IFAO Board on October 5th, 2005, Bologna, Italy

The Secretary Treasurer had sent out the minutes in due time for comments. He received no commends.

        Motion:
It was moved and seconded to accept the minutes of the 3rd Board Meeting. 

All Board members unanimously voted to accept the minutes.


The President and the Secretary Treasurer signed the minutes.

Item 3
Report of the Secretary Treasurer


The secretary Treasurer reported that:


1. Officer Liability

The insurance for the Board Members could be renewed with the DAWSAN Company at a much lower fee of 146 USD instead of over 1.200 USD in the past years. However, a fee of 250 USD was due to the agent. The insurance is limited to IFAO activities only.


2. IFAO Contribution Bologna

Prof. Stefoni, the Congress President of the Joint ESAO-IFAO Congress in Bologna, 2005, has given a report on the use of the IFAO contribution. Most of it was used for the excellent symposium organized by A. Leirner on the artificial organs issues in the developing world, the rest for invited key speakers.


3. Transfusion and Apheresis Sciences

P. Ivanovich has been nominated to represent IFAO on the Board of the journal “Transfusion and Apheresis Science”. P. Ivanovich will discuss with the Board of the Journal how they want this to be handled in the future.

4. Finances in the fiscal year July 2005 to June 2006

- 
ASAIO and JSAO have not yet paid for the year 2006. However, in the fiscal year all societies have paid one fee. 

- 
Total interest so far is 5.164,42 USD for the fiscal year. Another 4.000 USD are due for the real estate investment, however, this payment will probably by paid in the next fiscal year, starting July 2006. In total the total funds of IFAO now are generating more than 9.000 USD on an annual basis, a little bit more than 4% in total.

- 
The Belo Foundation again donated 15.000 USD, out of which about 9.600 USD were used for Burl Osborn price handed out during the Bologna Congress.

- 
In the fiscal year the cash balance will be close to 17.000 USD not yet including the 4.000 USD interest on the real estate investment.

-
All withholding taxes have been paid back by the Deutsche Bank and the US tax authorities.

-
A latest estimate for the fiscal year July 2005 to June 2006 was handed out to the board Members.

5. Burl Osborn Award

The total earmarked money donated by the Belo Foundation after the expenses for the Burl Osborn Award 2005 in Bologna presently is 36.823,25 USD. The Burl-Osborn-Committee under the chairmanship of P. Ivanovich has the authority to decide on the spending of this money. The money is part of the IFAO assets.

6. Auditing

This will be reported under agenda item 4

7. Successor for the Secretary Treasurer
A successor for the Secretary Treasurer, experienced in US tax issues, accounting and investments for the Federation has not yet been identified.

In the discussion it was acknowledged, that the funds have been carefully handled, the risk of the investments have been kept under control and that it has been achieved to generate the IFAO Contribution for the congresses by the fees and the interests.

Motion: 
It was moved and seconded to accept the report of the Secretary Treasurer.

Item 4

Audit of the 2004/05 Financial Statements

In its 3rd meeting in Bologna the Board had requested an audit of the fiscal year financial statements. The Secretary Treasurer has organized an audit of the Balance Sheet and the Cash Balance by the “Wirtschaftsprüfergesellschaft Drinkgern & Tohde Treuhand GmbH” an official German auditing company. The report is given in German and was presented at the Board Meeting. The typical “German”-type of formulation is: There is no evidence that the figures presented are not in line with the German rules of accounting. H. Schima confirmed the translation from reading the original report.

The Secretary Treasurer proposes to have the next auditing for the fiscal year 2006/2007, because this year will be the end of his term of duty.

Motion:
It was moved and seconded to accept the auditing report and the recommendation.



All Board members unanimously voted to accept the motion
Item 5

Final Report on the Joint ESAO-IFAO Congress in Bologna, 2005


The Secretary Treasurer reported already under Agenda Item 3

Item 6

Joint JSAO-IFAO Congress in Japan 2007


The Congress President, Y. Taenaka, reported that the congress venue will be the International Convention Centre in Osaka and that the official language will be English. Some presentations will be given in Japanese, however, the majority in English. All IFAO Board Members shall become members of the International Organizing Committee and he suggests, that the joint congress shall be also announced on the web-sides of the member societies. 


S. Ash agreed to announce the meeting on the ASAIO web-side as well as in the ASAIO Journal. 


H. Schima informed that a back-to-back meeting would be held in Australia by the International Society for Rotary Blood Pumps.


P. Ivanovich suggested that an agreement should be arranged with the respective airlines for low price flight tickets.


S. Ash suggests that members of all member societies of IFAO get the same participation fee as members of JSAO. Y. Taenaka will follow up on this suggestion.

Y. Taenaka proposes that the IFAO contribution shall be used for young investigators from non-industrialized countries and requests that the IFAO Board Members should make suggestions for candidates. 

A. Leirner names Chan from China and Hafez from Africa to contact in this matter.

M. Lysaght mentions the Tissue Engineering Center.

The Secretary Treasurer will contact the contributions and the suggestions in the discussion together with discussants and the President.

Motion:
It was moved and seconded to accept the report and the recommendation.



All Board members unanimously voted to accept the motion
Item 7

Representatives from Non-Industrialized Countries

The Secretary Treasurer reported that the President has sent letters of appointment to A. Leirner for the Latin American Region and to K. Sun for the Asian Region. The nomination for the African Region is still open and will be further followed up by J. Vienken.


A. Leirner suggests that the journal subscription rates of the member societies should be split, e.g. according the GNP, as some already do. He suggests that the respective Board Members take up this discussion with the Journals.


He also suggests putting together a list of experts suited for lectures and presentations in the non-industrialized countries. Money is often locally available, however, name are missing. Thus kind of an informal teaching team should be initiated.


M. Lysaght proposes that all member societies should give a list of experts.

Item 7

Logos on the cover of Artificial Organs


S. Ash started the discussion by complimenting P. Malchesky and his team for excellent work and for the obvious increase of quality of the journal Artificial Organs”. He confirms that AO has been appointed the “Official Journal of the Federation” and that this should be maintained and fostered also in the future. However, in spite of this very positive development of the journal, there is concern having the individual society logos on the journal is somewhat confusing to members and readers, since the logo indicates a level of support by the societies that is actually reserved for their own journals. Dr. Ash reported that this concern has been expessed also by the ESAO. 

The Japanese Board members express a somewhat more neutral position in this respect, however, support the ASAIO and ESAO concern. 


In the discussion that followed there was agreement that the appearance of the logos on the front page causes some loss of identity of the societies’ individual journals. It was also stressed, that the IFAO Board can only give a recommendation since the journal and the member societies are legally independent entities. After a thorough discussion the following motion was made:

Motion:
The continuous improvement of quality of the AO journal is acknowledged and P. Malchesky and his team is congratulated on this success. IFAO will support AO also in the future and continues to regards AO as the “official journal of the Federation”. In spite of this, it is recommended that AO remove the logos of the member societies form the front cover page, e.g. the ASAIO-Logo, the ESAO-Logo and the JSAO-Logo, by the end of the year 2006. The logos are regarded to be in conflict with the identity of the journals of the respective societies. The wording on the cover page is of no concern. The Secretary Treasurer is requested to contact Dr. Malchesky in this matter.



All Board members unanimously voted to accept the motion

Item 9

Burl Osborn Award


P. Ivanovich, chairman of the Burl Osborn Committee, reported that most probably the biennial donation by the Belo Foundation would come to an end. P. Ivanovich will use all his authority and connections to find a way to continue this support in one way or the other. For the use of the available money he suggests to discuss with the committee. One option could be a biennial support for young investigators in non-industrialized countries – Burl Osborn Fellows – or a special Young Investigator Price at the biennial joint IFAO Meetings. He will come back to the Board after discussions with the Burl Osborn Committee.

Item 10

Various

No other items have been discussed. The next meeting shall be scheduled during the Joint JSAO-ESAO Meeting in Osaka.

Item 11
Adjournment of the Meeting


The President thanked all the participants and closed the meeting at 8:30 hours.
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